WP5 kick-off meeting Schedule

Given that at subWP5.1 we must collate and prepare datasets, maps and external datasets on all four levels (EU, Biogeographical, National and Regional level) for the 5 case study countries (UK, Finland, Poland, Greece and France), we remind the partners of the case-study countries to help us on this task (remember the online spreadsheet you have to fill in). Moreover, we consider it important to have some insights, regarding the available datasets and the maps created in WPs 1 & 2, but also the selection methods and policy instruments developed in WPs 1-4 (e.g. applicability of the traits dataset WP2.1 or conservation prioritization methods WP3.1). A main goal of the workshop will be to discuss and decide which approaches developed or recommended by WPs 1-4 should be in the focus on WP5 and how the evaluation of the matching between methods and policy instruments will be done. Therefore, we encourage all partners that have somehow dealt with the development of methods that need to be tested within the 5 case-study countries, to attend the meeting if possible.

Given that WPs 1-4 are still in progress producing results that are essential for fulfilling WP5 purposes, we would like to ask sub-WPs representatives to provide a short presentation regarding the progress of the corresponding sub-WP on the issues related to WP5. More specifically, the main sub-WPs that give feedback to WP5 are WP1.2, WP1.3, WP2.1, WP2.3, WP2.4, WP2.5, WP3.1, WP3.2, WP3.4 and WP4. 
Our suggestions on the main issues to be discussed are:
October 14th: 

1st Main task: Presentation on the progress of other sub-WPs expected to give input to WP5.
Description: The sub-WPs that will give feedback and are supposed to present an update of their progress on the meeting are WP1.2, WP1.3, WP2.1, WP2.3, WP2.4, WP2.5, WP3.1, WP3.2, WP3.4 and WP4. 
Needs prior to the meeting: Representatives of sub-WPs should communicate with partners regarding their progress so far on the databases and methods developed (development of assessment methods and policy instruments for analyzing and ensuring the coherence and ecological sufficiency of networks of protected areas across administrative levels). 
2nd Main task: Databases already collected and gaps
Description: Collation of existing data. Presentation of data that has been produced from the project. Recognition of the potential gaps and proposition of solutions regarding the lack of data.
Needs prior to the meeting: Contribution needed prior to the meeting by all partners. Please check the online spreadsheet link.

3rd Main task: Methods to be used & methods already developed for policy evaluation and further need to adapt to case studies
Description: Matching the scale between methods and available datasets/maps. Evaluation of methods developed / assessment of data uncertainty. Data created by SCALES. Recognize potential gaps and come up with solutions regarding the lack of data

Needs prior to the meeting: Input from other WPs in order to be able to adapt the developed methodologies within the objectives, needs and data availability of WP5. 

October 15th: 

1st Main task: Database organization and preparation according to the needs of each sub-WP & coherence of existing networks.
Description: Efforts, skills required/ Matching the scale between methods and policy / Discussion and agreement on criteria to evaluate the matching / needs for data standardization / Depth of insight required. 
Needs prior to the meeting: Partners involved with species method development and testing should provide requirements for the data that need to be used for the case study countries.

2nd Main task: Discussion on the issues raised by the administration that would be faced on sub-WP5.4 
Description: Habitats Directive monitoring. What compromises could be found, e.g. basic presence/absence monitoring, depending on the goal, perhaps ignoring very small 
populations (e.g. are sufficiently large populations maintained in N2K?) and more effort but then with the necessary scientific rigor in monitoring a more targeted and smaller subset of biodiversity. Development of a statistically and politically defensible methodology that includes up-scaling?
Any comment and suggestion regarding the agenda is welcome in order to improve the meeting objectives and outputs. Within the next two weeks we'll send you a detailed description of all inputs of other sub-WPS to WP5 to facilitate your contribution to this meeting.   
3rd Main task: Wrap up of the meeting 
Description: Discussion on the delegation of responsibilities and timelines and a final wrap up of the Kick-off meeting regarding these issues.
